All,

I want to begin by thanking everyone who briefed and participated in the most recent Navy Language, Regional Expertise, and Culture (LREC) Action Panel (NLAP).  The panel, which took place from 12-14 February, was highly productive and a number of interesting topics were discussed.  I particularly want to take note of and thank Ms. Stacy Bluestein for her outstanding work in putting it all together for us. 
	
I am grateful to RDML Venlet for agreeing to be our keynote speaker, and very much appreciated his remarks to the NLAP.   I hope all of you were able to hear his discussion of the way ahead for LREC and Foreign Area Officers (FAOs).  Here in the Navy LREC office, we are following RDML Venlet's advice; we will not be "near-sighted" when it comes to working through LREC initiatives.  We are pushing forward with the vision for Navy LREC, and we will deal with fiscal constraints and other obstacles as they arise.
	
Based on discussions at the NLAP, we are starting with four main action items:

1.  Strategic Communications.  Navy's LREC Strategic Communications Plan will be formalized, socialized, and implemented.  At the NLAP it came across loud-and-clear that stakeholders are not always aware of programs available to them.  Please expect action to resolve communication issues, enhance coordination and synergy, and reduce duplication of effort.

2.  Navy's LREC Strategic Plan.  Navy's LREC Strategy was published in 2008; it is still valid and provides a vision of LREC capability that is valuable.  It is now time to expand on that strategy and draw up a new plan.  I will be asking you to provide input and perspective on this revision, so we can publish a realistic, actionable plan that outlines a Navy LREC enterprise equipped to support and enhance Navy operations successfully and into the future. 

3.  LREC mix.  We spoke quite a bit at the NLAP about the appropriate capability levels of language, regional expertise, and culture.  Previously we worked from the mantra:  "Little "L", little "R", BIG "C".  We still will pursue cross-cultural competence (3C) for all Sailors and improved language proficiency and utilization for career linguists.  We now are investigating the best way to provide a robust regional expertise component for the right communities at the operational level.  This effort will go hand-in-hand with the Strategic Plan and the Regional Hands concept.

4.  Regional Hands.  In response to the Defense Strategic Guidance of January 2012, Navy has developed an Asia-Pacific (APAC) Hands pilot program to support the rebalance toward the Asia-Pacific region.  The APAC Hands concept is designed to enhance execution of duties within a community by providing regional knowledge and context to select officers assigned to billets in the AOR or in direct support of operations in the AOR.  The APAC Hands pilot includes a 3-month graduate certificate program focused on regional studies and conducted en route to an ultimate duty station in the PACOM AOR.  The program is not meant to build more FAOs or FAO-lites, but to enhance performance of duties within a career field and to keep officers due course.  Based-on requirements generated by the Capabilities-based Requirements Identification Process (CBRIP), we envision that this concept could be employed in other AORs as well.

And of course, all these efforts will be furthered in conjunction with our ongoing efforts to implement the CBRIP for Navy.  Please expect more communication and coordination on the CBRIP as it is implemented.

I again want to thank everyone for participating in the NLAP.  Please contact ALTN_N13F1@navy.mil if you have any follow-on questions or would like copies of any of the briefings.     

And finally, don't forget to "Like" us on Facebook at http://www.facebook.com/NavyLanguageRegionalExpertiseAndCultureOffice.  We plan to use this tool to help us keep in better contact with the LREC stakeholder community.

w/r,

Lee Johnson (DISL)
OPNAV N13F
Navy LREC Office

